
EFFECTIVE COMMUNICATION RUBRIC 
The ability to exchange informa�on and ideas in oral, writen, and visual form in ways that allow for informed (content) and persuasive 
(organiza�on, technique, format) discourse that builds trust (audience and situa�onally appropriate) and respect among those engaged in that 
exchange, and helps create environments where crea�ve ideas and problem-solving flourish. 

Criterion Descrip�on  Not Demonstrated (0) Developing (1) Sa�sfactory (2) Exemplary (3) 
EC1: Substance Substance/content of 

communica�on 
• Substance/content of 

message is not 
relevant and 
compelling. 

• Subject mater is not 
addressed. 

• Substance/content of 
the message is 
somewhat relevant 
and compelling. 

• Subject mater is 
superficially or 
inadequately 
addressed. 

• Substance/content of the 
message is mostly 
relevant and compelling. 

• Subject mater is 
adequately addressed. 

• Substance/content of the 
message is mostly relevant 
and compelling.  

• Subject mater is 
comprehensively addressed. 

EC2: Delivery Formal 
quali�es/elements of 
communica�on (e.g., 
grammar/mechanics, 
technique, format) 
and their capacity to 
persuade 

• Meaning is not 
communicated with 
clarity and fluency. 

• Communica�on 
includes mul�ple 
errors. 

• Communica�on is not 
persuasive. 

• Meaning is 
communicated with 
clarity and fluency 
across some of the 
work. 

• Communica�on may 
include some errors. 

• Communica�on is 
somewhat persuasive. 

• Meaning is communicated 
with clarity and fluency 
across most of the work. 

• Communica�on has few 
errors.  

• Communica�on is mostly 
persuasive. 

• Meaning is communicated 
with clarity and fluency 
throughout the work.   

• Communica�on is virtually 
error-free.  

• Communica�on is very 
persuasive. 

EC3: Adapta�on 
to Audience 
and Community 
Building 

Development and 
respec�ul 
transmission of 
community norms and 
goals 

• Does not use 
appropriate tone, 
language, or other 
related quali�es when 
communica�ng with 
others. 

• Is not aten�ve, does 
not ask ques�ons, 
provides no 
appropriate 
construc�ve cri�cism 
regarding the 
communica�on of 
others. 

• Some�mes uses 
appropriate tone, 
language, etc... when 
communica�ng with 
others. 

• Is some�mes 
aten�ve, asks 
ques�ons, provides 
construc�ve cri�cism 
when appropriate, 
etc... when others are 
communica�ng. 
 

• Mostly uses appropriate 
tone, language, etc... 
when communica�ng with 
others. 

• Is mostly aten�ve, asks 
ques�ons, provides 
construc�ve cri�cism 
when appropriate, etc... 
when others are 
communica�ng. 

• Consistently uses 
appropriate tone, language, 
etc... when communica�ng 
with others.  

• Is consistently aten�ve, asks 
ques�ons, provides 
construc�ve cri�cism when 
appropriate, etc... when 
others are communica�ng. 

 


